Club Health Assessment for District 132 through September 2015

Status Membership Reports LCIF
Current YTD YTD YTD YTD Member Avg. length Months Yrs. Since Months Donations
Memb Members Members  Net Net Count12  of service Since Last President Vice No Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped Last Officer Rotation  President Active Activity Fiscal
Number Name Date Ago members MMR *** Report Reported  Email ** Report *** Year
Number of times | If below If net loss If no report When  Number Notes the If no report
on status quo 15 is greater in3 more than of officers that  in 12
within last members than 20% months one year repeat do not have months
two years appears appears appears in appearsin terms an active appears in
in brackets in red in red red red indicated Email red
Clubs less than two years old
123783 Skopje Darma 12/10/2014 Active 17 0 4 -4 -19.05% 0 1 0 2 0
125652 Skopje Pre-Fighters 08/19/2015 Newly 20 20 0 20 100.00% 0 1 M N/R
Chartered
122582 Skopje Spiritus 06/20/2014 Active(1) 11 0 0 0 0.00% 20 3 1 None 10
122280 Stip Izgrev 05/21/2014 Active 21 0 4 -4 -16.00% 24 1 2 3 M 4
Clubs more than two years old
99545 BITOLA 06/06/2007 Active 37 0 3 -3 -7.50% 33 6 2 N 0
118569 BITOLA BAS 03/18/2013 Active(1) 6 0 5 -5 -45.45% 17 1 0 0
104069 BITOLA HERAKLEJA 12/09/2008 Active 22 0 3 -3 -12.00% 17 1 2 N 0 $20.00
105516 BITOLA KABADAYA 06/11/2009 Active(1) 30 0 1 -1 -3.23% 24 1 0 N 0
104615 GEVGELIJA 02/02/2009 Active(1) 16 0 0 0 0.00% 19 3 N M 3 $20.00
116926 KICEVO 05/18/2012 Active 14 1 0 1 7.69% 17 0 N 0
116966 KRUSHEVO 05/29/2012 Active 19 0 0 0 0.00% 22 0 N T 0
100189 KUMANOVO 09/14/2007 Active(1) 28 0 0 0 0.00% 28 0 N 0
104832 LYCHNIDOS 02/24/2009 Active 21 0 0 0 0.00% 19 1 N P,T.M 1
99369 OHRID 05/16/2007 Active 27 1 2 -1 _3.57% 27 4 0 N 0 $50.00
99549 OHRID DESARETI 06/06/2007 Active 27 0 4 -4 -12.90% 30 7 0 R 0
116601 OHRID-DENICA 04/18/2012 Active(1) 23 0 0 0 0.00% 22 0 N 0
104176 PRILEP 12/17/2008 Active(1) 21 0 0 0 0.00% 23 0 N ™™ 0
59382 SKOPJE 04/10/1997 Active 22 1 4 3 -12.00% 23 2 0 N 0
99370 SKOPJE ALFA 05/16/2007 Active 25 0 0 0 0.00% 24 0 N M 0
CEP Completed (3/1/2014) CEP Lite
84017 SKOPJE CENTRE 08/16/2004 Active 26 2 0 2 8.33% 27 0 R 6
59920 SKOPJE GAZI BABA 08/04/1997 Active 23 0 0 0 0.00% 23 12 1 None 10
119174 SKOPJE HIPPOCRATES 04/15/2013 Active(2) 13 0 0 0 0.00% 25 0 T 3
105563 SKOPJE KALE 05/20/2009 Active(1) 20 0 0 0 0.00% 15 0 R M 0
CEP Completed (1/17/2014) CEP Lite
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119550 Skopje Lux Aeterna 06/10/2013 Active 25 0 0 0 0.00% 23 0 0
84018 SKOPJE MACEDONIA NEW 08/10/2004 Active 29 0 2 2 -6.45% 36 7 0 N 0
CENTURY
111344 SKOPJE PAJKO MAALO 06/09/2011 Active 22 0 0 0 0.00% 21 1 N 0
CEP Completed (3/1/2014) CEP Lite
111296 SKOPJE PHOENIX 06/03/2011 Active 28 0 0 0 0.00% 21 3 3
61610 SKOPJE ST PANTELEMON 03/08/1999 Active 35 1 1 0 0.00% 36 1 0 R 0
CEP Completed (2/1/2014) CEP Pro
89049 SKOPJE SVETLINA LIGHT 08/05/2005 Active 22 0 0 0 0.00% 20 0 N M 0
119861 Skopje Zograf 06/27/2013 Active(2) 23 0 0 0 0.00% 20 5 ST 5
108196 STRUMICA 04/26/2010 Active(2) 21 21 0 21 100.00% 31 0 0
119877 Tetovo Seeu 06/30/2013 Active(1) 29 0 0 0 0.00% 22 5 5
63553 VARDAR SKOPJE 09/21/2000 Active 32 0 0 0 0.00% 31 1 3
108773 VELES 06/23/2010 Active(1) 16 1 0 1 6.67% 11 0 R 0
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
111308 RADOVIS 06/03/2011 Cancelled(8*) 12/31/2014
111307 SKOPJE 33 06/03/2011 Cancelled(8*) 06/30/2015
122390 Skopje Medicinar 06/04/2014 Cancelled(6*) 04/29/2015
99546 STIP 06/06/2007 Cancelled(8*) 10/31/2014
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation  Reasons
34 1 0 1 771 48 33 15 1.98% 751 23 24% 18% 6% 35% 0 0% 0 0 0 0%
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* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** _ Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.

*** . Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.
**** - Abbreviation: N - New, IP - Immediate Past, R - Repeat.
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